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Every Child Matters Academy Trust
Children at the heart




SANDHILL PRIMARY SCHOOL 
CATCH UP PLAN 2020-2021
Catch Up Funding for Sandhill - £20,000 (first payment in October)
	Priority 1 To ensure that effective catch up and early intervention strategies for maths allow pupils to make accelerated progress in order to master end of year, age related expectations.

	Improvement Action                                 

(What we will do)
	Timescale  & Expected Outcome

  (When will we do it and what will it look like?)
	Who will lead?
	Cost
	Evaluation notes

(So what?)

	a) 1.1a
	Children access key fact fluency teaching in whole class AND as an intervention (where needed)


	Ongoing – to be embedded throughout lessons
	MK / JH /SW
	
	

	b) 1.1b
	Children access key fact fluency teaching in whole class and as an intervention (where needed)


	Ongoing – to be embedded throughout lessons
	MK / JH /SW
	
	

	c) 1.1c
	Times tables will be TAUGHT and conceptually understood (avoidance of rote learning without understanding)
	Ongoing – to be embedded throughout lessons
	MK / JH /SW
	
	

	d) 1.1d
	Training for all staff on the new DFE priority maths curriculum so that everyone knows what the ready-to progress criteria are for their year group (and the year before)
	MK and JH to train staff in appropriate teaching methods based of DfE priority for maths
	MK / JH /SW
	£430
	

	e) 1.1.e
	Regular monitoring of the delivery of maths teaching and intervention groups provides regular feedback to practitioners
	MK/JH use a day a half term for monitoring and planning g CDP and improvement is maths
	MK / JH /SW
	
	

	f) 1.1f
	Pupils learning expectations are in place and clearly identify –term by term- which facts are expected to be known AND UNDERSTOOD by when
	All staff to be knowledgeable about the progression of fact fluency teaching in maths and clear about the end of term expectation throughout each year group (Autumn term)

Group tracking document that clearly identifies the progression of facts taught and learned 
	MK / JH /SW
	
	

	g) 1.1g
	Rigorous tracking of children’s progress and intervention so that children keep up not catch up via ‘Ready to Progress Statements’
	Children identified in each session who are not keeping up – brought to the attention of the teacher to ensure timely/daily mini intervention

Daily feedback from reviewing of key skills in intervention to enable children to keep up

Recap raining for adults delivering intervention


	MK / JH /SW
	
	

	TOTAL COST OF DEVELOPMENT 
	£430
	


	Priority 2 To ensure that effective teaching and early intervention strategies for reading allow pupils to make accelerated progress in order to meet end of year expectations.

	Improvement Action                                 

(What we will do)
	Timescale  & Expected Outcome

  (When will we do it and what will it look like?)
	Who will lead?
	Cost
	Evaluation notes

(So what?)

	a) 1.2a
	CPD for staff on RWI / Fresh Start
3 x staff to deliver Fresh Start daily sessions to Y5/ Y6 children across three classes. Modules and anthologies to be taught with age – appropriate stories which the children have phonic knowledge to read. 
	Ongoing based on drop ins and weekly coaching on Wednesday after school.
Children to build confidence from the start so that writing developed alongside their reading.
	JC /FE
	£6,105
	

	b) 1.2b
	Phonics Leader to ensure groupings are effective and to regroup every assessment cycle

Reading Leader assessments for Fresh Start
	Ongoing
	JC /FE
	
	

	c) 1.2c
	Purchasing of resources for RWI/Fresh Start
	Ongoing based on grouping and resources required
	JC /FE
	£600
	

	d) 1.2d
	Recordings to ensure engagement and pace of teaching
	Half Termly recordings
	JC /FE
	
	

	e) 1.2e
	Training of new staff in RWI (The Hub and across school to ensure 1-1 intention is in place

Training of staff on Fresh Start to use across children below ARE in reading across KS2

Training and support from Kelly Holdsworth (Ruth Miskin) to ensues validity to programme and support for Kelly in new Early reading Leader 

Training and support from English Hubs to ensues validity to programme and support for bottom 20% is accurate

Training and support from English Hubs to review teaching of reading across school and embed 


	September 2020 training for LKS2 teacher to train in becoming a reading leader.

Virtual classroom to be used to train and support staff

Parents to be shared videos to watch at home

 
	JC /FE
	£100
	

	f) 1.2f
	Intervention 1:1 and booster 1:1 planned for attainment – specifically targeted for children who had not passed the phonics screening the previous year. 
	Teachers and TA’s constant communication to address need and gap analysis (fluid)

Teachers use adults effectively to ensure grouping and fluidity of teaching. No adult watching teaching.

Use of staff (TA and Teachers) to pre teach and post teach to those needing support in order to keep up with ARE learning 

	JC /FE
	
	

	g) 1.2g
	All classrooms to develop a love of reading which are changed regularly to ensure children continue to be enthused by these areas. 

Staff read to children in  a way that excited engages them introducing new concepts, ideas and vocabulary 


	Ongoing - Love of reading to be felt across the classrooms and children using the reading areas regularly
	JC /FE
	
	

	h) 1.2h
	Story time is  valued part of the daily timetable with books read which sometimes challenge and other times to entertain 

Key focus text drivers based around the topics that children are studying to engage them. 

	Ongoing 

Excitement about reading and reading hooks

S planning creating mini hooks for each new genre
	JC /FE
	
	

	i) 1.2i
	Pupils given opportunities to read widely and often across all subjects supported through echo reading /fluency training. 
	Tailored support for staff depending on need. (whole school or indiv based on drop ins / observation)
Data to show rapid progress in comparison to previous term/year
	FE
	
	

	j) 1.2j
	Guided reading to be structured around echo reading based around fluency. Comprehension to be carried out once fluency is developed. 
All books should be read with at least 98% accuracy
	Ongoing CPD 

Autumn Term: Introducing echo reading alongside quality wave 1 teaching so that children are immersed in a wide range of quality texts read fluently based on one area of the curriculum. 
Spring Term
Staff to have completed comprehensive data analysis to identify the gaps in reading skills.
Data to show rapid progress in comparison to previous term/year
	All teachers
	
	

	k) 1.2k
	Books to be purchased that link to topics and multiple copies of favourite 5 to ensure books are readily available in classes.
Sufficiently resourced so that RWI books can be sent home to support parents and children at home.

Reading areas and books within to be appropriate and displayed as such to promote love of reading
	Ongoing - Love of reading to be felt across the school


	All teachers
	
	

	l) 1.2l
	Books to be purchased as going home books link to ARE and interest
	Ongoing - Love of reading to be felt across the school
	All teachers
	
	

	m) 1.2m
	Revised and reviewed reading challenge to promote and excite children reading at home

Teachers help parents understand the importance of reading aloud to their children at home and how to do this effectively

	Autumn 1
	All teachers
	
	

	TOTAL COST OF DEVELOPMENT 
	RWI development days

RWI virtual classroom subscription

Ruth Miskin Fresh Start for KS2 to ensure children not reading catch up at speed

£6705


	Priority 3 To ensure that effective teaching and early intervention strategies for writing allow pupils to make accelerated progress in order to meet end of year expectations.

	Improvement Action                                 

(What we will do)
	Timescale  & Expected Outcome

  (When will we do it and what will it look like?)
	Who will lead?
	Cost
	Evaluation notes

(So what?)

	a
	Language and vocabulary is an integral part of everyday teaching


	Appointed middle leader role to focus on vocabulary (NPQML)
Vocabulary areas in classrooms used effectively by teachers and children

Vocabulary ladders/framework used to ensure correct pitch of language
	TW

SLT
	
	

	b
	Writing is prioritised across the wider curriculum


	CPD from Learning and Achievement Co-ordinator to ensure that writing opportunities take place across the wider curriculum
	FE

Teachers
	
	

	c
	Accurate assessment and tracking enables children to make accelerated progress 
	CPD of Trust Moderation Portfolio given to English leader by FE
Termly moderation of Trust writing 

Regular team meetings and pupil progress meeting to ensure close tracking of progress and attainment

DHT creation of Attainment Tracking in Writing to ensure curriculum coverage and identify gaps in pupil attainment. 
	FE
NA

JH
	
	

	d
	Teachers and pupils talk knowledgably about children’s literature 


	Pupils to listen to and enjoy – including a range of stories, rhymes and poems 

ECM trust wide portfolio of book reviews which details what new concepts, language, ideas the book could be used for

NA to supply a list of books to support Echo Reading
Children to use topic books to support their writing
	Teachers

NA


	
	

	e
	Pupils' writing is enriched with high-quality text extracts covering fiction and non-fiction across a range of text types


	Effective modelling demonstrates how to carefully select phrases from reading

Celebration area in class for new vocabulary for children to use in writing

Vocab books/magpie books for children to keep a record of words and phrases 

Children select phrases and vocabulary from their reading to use in their writing
DHT to work with teachers on S Planning using texts to support skills being taught
	Teachers
JH

	
	

	f
	KS2 children write with clear intentions for audience and purpose choosing grammar and literary devices to suit the style of writing


	CPD on audience and purpose

DHT to work with teachers on S Planning using texts to support skills being taught
	FE
NA

JH
	
	

	g
	A consistent and structured approach to the development of writing that demonstrates the rates of progress and quality wave one teaching 


	CPD on strategies to support EPIC writing from FE
Established consistent approach across school monitored by English Lead and Learning and Achievement Co-ordinator
Improved focus on redrafting and editing work


	NA
FE


	LKS2: Tawny, Sooty & Barn – AM
£645
	

	h
	Teachers are clear on end of phase expectations for greater depth writing


	Mapping out of genres

DHT to work with teachers on S Planning using texts to support skills being taught 

CPD for teachers on greater depth: Trust Moderation Portfolio given to English leader by FE
Identification of greater depth at each year group: DHT creation of Attainment Tracking in Writing to ensure curriculum coverage and identify gaps in pupil attainment.
	SLT


	
	

	i
	Consistent approach to spelling teaching across KS2


	CPD on RWI spellings given by English Leader
	NA
	
	

	j
	High quality delivery of RWI spellings


	Identification of appropriate spellings modules

Paired teaching/observations of RWI Spellings

Phase meetings to establish routines and understand all elements of new program
	NA
Teachers

SLT
	
	

	k
	Frequent low stakes quizzing of spellings


	Children quizzed weekly using program

Parents informed of new spelling program

Parents informed of how to help their children with spellings
	Teachers
	
	

	l
	Spellings within writing tracked and teaching and feedback moves learning on


	Children accountable for spellings within their writing

KS2 agreement of how incorrect spellings should be challenged and addressed in class
	Teachers
	
	

	m
	Rigorous tracking and assessment of spellings
	Tracking documents created to enable teachers to analyse gaps in learning 

Children below ARE in spelling to receive additional support or pre-teaching to enable them to close the gap


	SLT Teachers
	
	

	TOTAL COST OF DEVELOPMENT 
	
	£645

RWI Spelling – Catch up Funding 


	Priority 4 To ensure that quality teaching experiences can continue for remote learners 

	Improvement Action                                 

(What we will do)
	Timescale  & Expected Outcome

  (When will we do it and what will it look like?)
	Who will lead?
	Cost
	Evaluation notes

(So what?)

	a) a)
	Children access remote learning platform to access learning from home.


	Keep pupils connected, engaged and motivated so that they can access learning from home.

Purchased December 2020.
	SLT

TW
	£1,500
	

	b) b)
	To purchase laptops & tablets for children who have no access to a device to access remote learning and apps in at home.
	Purchased Summer Term 2020

No child in school to be without a device to access home learning.
	SLT
	£4,000
	

	c) C)
	Therapies for anxieties depression and stress (TADS)

Wellbeing 1:1 sessions with pupils who are  struggling to manage their anxiety, stress or anger.
	To build resilience and use their own strengths to find answers to issues. To start in September with weekly sessions held each Thursday afternoon.


	SENCO SLT

Therapist
	£1940
	

	TOTAL COST OF DEVELOPMENT 
	£7440
	


	Priority 5 The mental health and wellbeing of pupils through COVID

	Evidence for Priority Area (Ofsted/Data/Reviews)

It is well documented that during the lock down period that resulted from the COVID -19 Pandemic that all children experienced some form of trauma. Trauma was not only experienced by children but also the adults that they live with and beyond.  As a result of the pandemic communities have experienced an increase in unemployment, poverty, domestic violence, obesity and alcohol abuse to name but some.  

The evidence of good emotional health and wellbeing to support effective learning is well documented. Effective provision to enhance the quality of emotional health and wellbeing in schools should not be focused on the children alone, but should be extended to parents and carers also.  It is reasonable to assume that anything that has a negative impact on a child’s caregiver will almost certainly impact negatively on the child’s ability to experience positively, all that school can offer.

	End of Year Outcomes

(What will it look like?)
	Evaluation
(Evaluative question to support governor monitoring)
	Monitoring

(How will we check it is working?)
	Milestones –
(What will progress look like towards our end of year outcomes?)

	· Emotional Wellbeing is prioritised across school.

· An integrated, whole school approach to mental health and well-being is tailored to the needs of its pupils. One that goes beyond the teaching in the classroom to pervade all aspects of school life.

· The culture, ethos and environment of the school have a profound influence on both pupil and staff mental wellbeing.

· Interventions are in place to ensure effective early help including the monitoring of the impact of intervention so that children keep up not catch up

· Children access daily emotional wellbeing activities in whole class and as an intervention where required

· Staff wellbeing ‘checked’ regularly and appropriate support given

· HR services to provide appropriate services and support for adults working in school

· Children and families with emotional/mental health vulnerability are monitored and appropriate support given

· Clear communication and support for parents enables effective home support

· Support is in place for vulnerable children and families if self-isolation occurs

· To increase staff awareness around mental health issues and support next works that are available.

· Vulnerable families will be more resilient as a result of school interventions
	How are leaders prioritising wellbeing in your school?


	Environment learning walks

Triangulation of evidence

Assessment tracking data

Pupil progress meeting

Survey analysis


	Autumn

•
CPD for staff – ensure all staff are trained to raise the awareness of pupil and adult wellbeing, including Books Beyond Words.

•
Ensure mental health training for practitioners address the needs for vulnerable groups of children and young people including SEND, LGBTQ+, LAC, home educated and young carers

•
Wellbeing leader appointed

•
Wellbeing assessment tracker identified for use

•
Staff and pupil wellbeing survey to be sent and analysis of findings used to inform actions

•
Wellbeing agenda item on staff/SLT meetings and head teacher meetings

•
Wellbeing displays to raise awareness of mental health

•
Parents informed/updated with regards to the school’s wellbeing policies and procedures

•
Teachers using strategies to address emotional wellbeing in class

•
Daily wellbeing activity in every class in Autumn Term

•
Staff training of own mental health and staff as a team.

•
Trust schools to participate in training for Books Beyond Words

•
Schools continue to use HR resources to support staff wellbeing

•
Work with wider services (GPS, CAHMS and schools) to improve quality of CAHMS referral’s and providing evidence to support this.

•
Review pathways that parents can be referred to, to help gain correct level of support

•
Emotional wellbeing and support and assessment for whole family when treating a person with mental health/emotional needs.

Spring

•
Wellbeing intervention – children identified, intervention staff trained and sessions running

•
Appropriate and accurate application of assessments and identification of those that need additional support

•
Additional support provided

•
Interventions firmly embedded and effective in helping children keep up with learning

Summer

•
Pupils and staff celebrate positive wellbeing

•
Children able to talk confidently about their own mental health and wellbeing

•
Improved outcomes for PHSCE

•
Improved outcomes on staff and pupils wellbeing survey

	· 
	How do leaders monitor the wellbeing of the staff and it’s pupils
	· 
	

	
	
	
	

	The mental health and wellbeing of pupils through COVID

	Improvement Action                                 

(What we will do)
	Timescale  & Expected Outcome

  (When will we do it and what will it look like?)
	Who will lead?
	Cost?
	Evaluation notes

(So what?)

	a) 
	 SLE SENCO to observe children and provide strategies for teachers to support their progress academically and from a well-being perspective. 

	10 days of support in school.
	SV & SENDCO
	£3000
	

	b) 4.1a
	2 Staff trained in Thrive to disseminate to staff team
	Autumn Term plan in place
	SLT
	
	

	c) 4.1b
	Thrive activities in place and to be implemented by PSA.
PSA to provide information about school and how to help parents support their child’s learning. Be a focal point in helping

· Provides information about school matters
· Helps parents/carers to support their child’s learning
· Helps to talk to your child’s teacher or school about any concerns
· Helps to access information on issues  such as money worries, relationships, health etc
· Builds  parents and carers confidence in dealing  with parenting issues
· Gives support through transition stages

	Autumn Term plan in place
	PSA
SLT
	
	

	d) 4.1c
	Mental health/wellbeing activity to feature as part of daily routine
	Autumn Term CPD

Staff meeting weekly review around welling – AAA plan


	All staff
	
	

	e) 4.1d
	CPD on positive wellbeing / Thrive

Modelled wellbeing sessions

Joint planning sessions

Accurate selection of activity
	Ongoing
	SLT
	
	

	f) 4.1e
	Wellbeing and Mental Health are a regular agenda item on all staff and SLT meetings

Wellbeing reviewed half termly to ensure progress against targets
	Ongoing
	Head
	
	

	g) 4.1f
	Timetable implemented flexibly to ensure adequate time is devoted to wellbeing

Teachers to be responsible for the interventions of each child within their class

TAs/PSAs to provide wellbeing interventions
	Ongoing
	All teachers
	
	

	h) 4.1g
	Trust SENCO’s to review wellbeing trackers and decide on which to use 

Wellbeing leader to liaise frequently with class teachers to share information 

Intervention trackers used to monitor pupils progress Regular coaching of intervention sessions
	Ongoing
	SLT

All teachers

PSA

SLT
	
	

	i) 4.1h
	Improving relationships between staff, parents and pupils

Having co-ordinated support from a range of external organisations

Regular communication with parents and involving them in matters regarding pupil progress, behaviour and pastoral issues

Recognising the backgrounds and needs of individual pupils

Increased number of targeted EHAs with improved outcomes


	Ongoing
	SLT

All teachers

PSA

SLT
	
	

	j) 4.1i
	Staff Wellbeing

Confidential support system in place.
Complaints or concerns seriously dealt with appropriately using the school’s policies.
Workload monitored and staff spoke to regularly about their work/life balance.
New staff are properly and thoroughly inducted and feel able to ask for help.
Personal issues and pressures at taken into account during any appraisal or capability procedures.
Information about and access to external support services available.
Personal and professional development training supported.
Staff supported through school attendance policies if they are absent for long periods.
Return to work interviews to support staff back into work.
Exit interviews with resigning staff help to identify any wellbeing issues that lead to their resignation.
Staff wellbeing monitored through regular surveys and structured conversations.
Accountability systems are based on trust and professional dialogue, with proportionate amounts of direct monitoring.
Demands on staff reviewed regularly , such as the time spent on paperwork, and seek alternative solutions wherever possible

Job descriptions are kept up-to-date, with clearly identified responsibilities and staff consulted before any changes
Staff survey results analysed and action taken, feedback given
Staff views considered. Staff involved in decision-making processes, including allowing considering any workload implications of new initiatives.
Make sure that the efforts and successes of staff are recognised and celebrated.
Produce calendars of meetings, deadlines and events so that staff can plan ahead and manage their workload.
Organise extra support during times of stress, such as Ofsted inspections.
	Ongoing
	Head and Deputy
	
	

	k) 4.1j
	Staff to be trained on Trust Incredible Me and each class team to complete class assessment on Incredible Me Assessment
	Spring Term and ongoing to review (staff release time for training and assessment 11x £200)
	All Staff
	
	

	l) 4.1k
	Incredible Me class/group and individual assessment and  interventions to be in place 
	Spring Term and ongoing to review
	All Staff
	
	

	TOTAL COST OF DEVELOPMENT 
	
	£3000 cover costs


	Priority 5 To embed effective Behaviours for Learning to support pupils return to school

	Evidence for Priority Area (Ofsted/Data/Reviews)

Behaviour management across school is strong but not as strong in some lessons for some children with additional needs. These are classically boys and/or children with SEND.

	End of Year Outcomes

(What will it look like?)
	Evaluation
(Evaluative question to support governor monitoring)
	Monitoring

(How will we check it is working?)
	Milestones –
(What will progress look like towards our end of year outcomes?)

	· Children engaged in learning and making rapid progress from baseline 

· Catch up is rapid after/through COVID

· Children are active in their learning


	Is learning maximised as behaviours for learning are at least good in all rooms?
	Environment learning walks

Triangulation of evidence

Assessment tracking data

Pupil progress meeting

Survey analysis


	Autumn

•
CPD for staff 
•
Emotional wellbeing and support and assessment for whole family when treating a person with mental health/emotional needs.

Spring

•
Appropriate and accurate application of assessments and identification of those that need additional support

•
Additional support provided

•
Interventions firmly embedded and effective in helping children keep up with learning

Summer

•
Pupils and staff celebrate positive behaviours for learning 
•
Improved outcomes for all

	· 
	SEND pupils are supported effectively and behaviours for learning are in line with those expected
	· 
	

	
	
	
	

	To embed effective Behaviours for Learning to support pupils return to school

	Improvement Action                                 

(What we will do)
	Timescale  & Expected Outcome

  (When will we do it and what will it look like?)
	Who will lead?
	Cost?
	Evaluation notes

(So what?)

	a) 4.2a
	CPD for staff regarding behaviours for learning with classrooms organised and resourced to support positive learning behaviours. 
	Adam Fidment – Twilight Staff Meeting with a focus on behaviour strategies and counselling support.
	SLT
	
	

	b) 
	Small group support and informal counselling support through work with SENDCO / PSA & school counsellor.
	Pupils are able to quickly adapt back into routines and access full learning opportunities. 

Pupils have greater resilience skills and strategies
	SENDCO / PSA

M Grant


	£3,000
	

	c) 
	Provide children with ways to identify, communicate and regulate their emotions.
	Worry boxes / Class teachers to offer time when children can come to talk if they want to? / Key adults take time to engage with vulnerable children
	SLT 

PSA SENDCO
	
	

	d) 
	Ensure curriculum meets the needs of children so that sufficient challenge for all is in every lesson to prevent low levels of distraction
	Use Jigsaw planning and whole school themes. 

 Assemblies to build sense of community and tie together PSHE themes. Relationships curriculum supports the children to rebuild friendships. Variety of opportunities to play different types of games at breaktimes to build the sense of teamwork
	SLT
	
	

	e) 
	Assess emotional and behavioural needs and then put in place to provide relevant support.
	Be aware that children with SEN (particularly those with ASD and ADHD) are more likely to have struggled during school closure. Reflect how we can adapt to meet some of these needs.  Gather evidence to inform need. Ensure children understand we have all learnt something during our time away from school and this should be celebrated. We may have some areas of missed learning but these can be addressed. ISPs to reflect social, emotional and mental health needs.  Seek advice from Camhs. Referrals to Camhs 
	SENDCO/ Class Teachers
	
	

	f) 4.2d
	Well being surveys conducted with children
	Staff equipped to identify gaps in children’s emotional development.
1:1 session with all pupils who are flagged as a concern from the well-being survey. 
	SLT


	
	

	TOTAL COST OF DEVELOPMENT 
	£3,000


	TOTAL COST 2020 - 2021

	£21,220
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